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January 31, 2018, 4:00-5:00 P.M.

University of Arizona College of Medicine, Room 5403

As a Principal Investigator, managing your award requires more than just overseeing the research. You
also play a critical role in managing the expenditure of funds and keeping up with progress reports. This
panel discussion will provide you with an overview of how postaward management works at the Univer-
sity of Arizona from the moment you receive the award notice. We'll address your specific responsibil-
ities as a PI, and highlight the various roles that departmental, college, and central administrative staff

play to aid in managing your award. Additional topics include: hab)
e

e How to manage your award efficiently so you have more time for the research Stream t;?ead- cdi?perSOn,
e How to stay on top of expenditure reviews P:Dbit u;sflgg here:
e How to keep up with progress reports and maintain communication with your sponsor sv
e How to appropriately delegate tasks to your research administrator(s)
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